
Campus Childcare Cooperative of Guelph:  Parent Meeting 
Tuesday, September 22, 2015:  MINUTES 

AGENDA: 
 

Curtis Villar  Auditor’s Report 

Janet  Approve September 22, 2015 Parent Meeting Agenda 

 Board positions/succession 

 Reminder to sign in 

Dori  Finance update 

 Flood update 

 New regulations 

 Funding opportunities 

 Parent workshop 

 Staff and Family night 

Kathy  Enrollment 

 Staffing 
 

Heather  Fundraising  

 
Board Members Present: Janet Stevens, Heather Parker, Jalene Lumb, Stephanie Torrey, Leah 
Pulleyblank, Alan Sawyer, Kathy Klaver, Dori Cross 
 
45 parents were in attendance 
 
Meeting called to order at 7:05 pm.  
 

1. Auditor’s Report: Dori introduced Lori Curtis from Curtis Villar LLP. Lori explained the approach 

and qualifications in the auditor’s report.  The balance sheet, income statement and statement 

of net assets were presented and explained.  Lori asked if there were any questions.  There were 

no questions from the parent body. 

 

Presentation concluded.  Lori Curtis left the meeting. 
 

Motion: To reinstate Curtis Villar as auditor for next fiscal year 
I. Motion to approve: Leah Pulleyblank 
II. Seconded: Jalene lumb 
III. Motion carried 

 
 

2. Chair’s Report: Janet introduced herself and welcomed parents. She reminded parents to sign 
the attendance sheet. She reviewed the current structure of the Board and asked for a Motion 
to approve the Board. 
 
Motion: To approve Board of Directors 



I. Motion to approve: Marcus Horowitz 
II. Seconded: Jill Mello 

III. Motion carried 
 

Janet explained the structure of the Board to the parent body, and discussed the Board 
opportunities such as operational guidance and Centre direction; professional growth; and 
acquiring new leadership skills.  It was also noted that Governance training can be offered to 
Board members.  
 
Janet noted that the Centre is currently out of compliance with our by-laws.  The by-laws state 
that the Board shall consist of no more than 11 and no fewer than 9 Board members.  Our 
current Board sits at 6 Directors.  Janet stressed the importance of having parents join the Board 
for succession and by-law compliance. Parents with children in the Infant room were particularly 
invited to join the Board as there is currently no representation for that age group.  
 
Each of the existing openings within the Board (Vice Chair, Facilities, Policy and Procedures and 
Member-at-Large (2 positions)) was reviewed with the parent body.  Parents were encouraged 
to contact Janet via email, janetstevens19@gmail.com, for more information.  
 
 

3. Finance Report. Dori explained the current state of the contingency fund. For two consecutive 
years, the Centre ran a deficit and the contingency fund dropped from $245,000 to $204,000. 
The County of Wellington recommends all non-profit organizations have a minimum of three 
months operating expenses on hand, which is $246,000.  
 
In the previous fiscal year, the Centre received a one-time grant of $44,120 that was deposited 
back into the account Contingency fund. Since the contingency fund still remains $15,000 below 
the minimum recommended amount, any surplus funds from the budget will be deposited to 
the fund.  
 
The current YTD finances were on track through the start of Q2 in July 2015.  

 

4. Flood Update. A flood caused by broken heating coils in the HVAC system in the maintenance 

room forced the closure of the Preschool, Sunshine and Toddler Blue programs for 4 days in late 

July. The Toddler Blue room sustained significant damage and was relocated to University of 

Guelph Child Care and Learning Centre for one month. 

 

The Centre incurred a loss of revenue as the Board decided to refund people that had to find 

alternative care for the 4 days the Centre was closed. Insurance will reimburse the Centre a 

portion of this loss.  

 

The renovation expenses will be paid for in full by the landlord (Government of Ontario). The 

first phase was completed quickly in order to ensure the centre was operational and met all 

health and safety requirements. The second phase includes returning the centre to its previous 

state, and this work continues after hours.  
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5. New Regulations. The Ministry of Education announced new child care regulations to replace 

the previous Day Nurseries Act. The new act, entitled the Child Care and Early Years Act 2014, 

was proclaimed August 31, 2015. The most notable changes include changes to the accident 

reports (Parents must sign, and then be given, the reports) and drop off/pick up procedures 

(More clarity is needed). Dori will send out further information to Parent Body regarding Child 

Care and Early Years Act in the form of an E-blast.  

 
6. Funding Opportunities. The Centre received $16,500 for play based items, and repairs and 

maintenance. Funding was allocated to playground fence repairs, playground re-sodding, new 
infant cribs, toddler tables, play items, kitchen items, and cots and sheets.  
 

7. Parent Workshop. A workshop entitled ‘Road Map to Building Strong Relationships’ will be 
presented by a Social Development Consultant, Resource Consultant and Centre Staff on 
Wednesday, November 11 from 6:30 – 8:30 at the Early Years Centre at Stone Road Mall. The 
workshop will focus on attachment in child care programs and at home. Parents were informed 
that no childcare is available during the workshop.  
 

8. Staff and Family Night. On Wednesday, September 30, 2015, there will be a Staff and Family 
Pizza Night. Pizza, salads and desserts will be provided, and staff and families will have the 
opportunity to socialize. There is a sign up available in the hallway.  
 
 

9. Supervisor update.  Kathy updated the parent body on the current enrollment. Both the infant 
and toddler programs are full, with long waiting lists. The Senior Preschool program is also full. 
The preschool and sunshine programs have 2 full time spots available among them, and one 
Monday-Wednesday-Friday spot available.  
 
Staffing has remained consistent this year, and parents were reminded that there are numerous 
staff members that have been with the Centre for greater than 5 years.  
 
 

10. Fundraising update. Heather reminded parents about the Silent Auction which will occur from 
November 20 to December 4. The Fundraising Committee is accepting donations until 
November 10 and donations can be either goods or services. 
 
There will be a Family Photography fundraiser on October 18. Ben Bonnici, a member of the 
parent body and professional photographer, disseminated postcards with further information 
on the photo sessions. The sessions are free and parents will have the opportunity to purchase 
digital prints, with 100% of the proceeds returning to the Centre.  
 
The Fundraising Committee is trying to arrange with a nursery for a poinsettia fundraiser in 
December. The Fundscrip fundraiser will be used again this fall. Parents will receive an email 
reminder on when paper forms will be due for ordering gift cards through this program. The 
centre receives between 3 and 15% of the amount of gift certificates. 



 
Families were reminded that the Centre holds a continuing fundraiser with Mabel’s Labels. 
Parents will need to either use the link on the Centre’s website for Mabel’s Labels, or find the 
Centre within the fundraising link on the Mabel’s Label’s site, http://mabelslabels.com/support-
a-fundraiser. The Centre receives a portion of the proceeds of all sales if linked. 
 
The fundraising committee is also planning both used clothing and a used book sale, in addition 
to a centre cookbook and greeting card fundraiser. The goal for fundraising this year is $4,000, 
with funds going directly to purchase additional outdoor play items. Information on all 
fundraisers will be emailed to parents as dates approach.  
 

The next parent meeting will be in January 2016. 
 
Meeting adjourned 7:51pm 

http://mabelslabels.com/support-a-fundraiser
http://mabelslabels.com/support-a-fundraiser

