
Campus Childcare Cooperative of Guelph:  Parent Meeting 
 

Tuesday, January 13, 2014, 7:00pm-7:40pm 
 

MINUTES 
 

AGENDA: 
1. Board Business:  Cher Mereweather, Chair 
2. Supervisor Update: Kathy Klaver 
3. Finance Update: Cher Mereweather (for Dori Cross) 
4. Director’s Update:  Cher Mereweather (for Dori Cross) 
5. Communications: Jalene Lumb 
6. Facilities: Alan Sawyer 

 
Board Members Present: Cher Mereweather, Stephanie Torrey, Leah Pullyblank, Holly Dolan, Alan 
Sawyer, Kathryn Pruess, Kathy Klaver 
Board Member Regrets: Dori Cross, Alexis Arbuthnott 
 
Number of parents present: 45 (43 required for quorum) 
 
Meeting called to order at 7:04pm.  
 

1. Board Business:  Cher Mereweather 
 
Cher reminded parents to sign attendance sheet in the hallway as this is important for establishment of 
quorum.  
 
Cher reviewed structure of Centre with reminder that it is a not-for-profit Centre, owned and governed 
by parents, with a parent body elected Board of Directors. Parent involvement is now done on a 
volunteer basis. Cher introduced the Board of Directors and informed parents that the Board is still 
operating out of compliance with our by-law as there are only 8 Board members (minimum is 9).  There 
is no current representation from the Infant room, and 3 open positions. The Board will also be losing 3 
members in September. The position of ‘Past Chair’ was changed to ‘Vice Chair’ to enable someone to 
take this position when Past Chair succession isn’t possible.  Cher talked about Board opportunities for 
parents such as operational guidance and Centre direction; professional growth; and acquiring new 
leadership skills.  It was also noted that Governance training can be offered to Board members.  Those 
parents that are interested in joining the Board were encouraged to contact Cher 
(chermereweather@gmail.com).  
 

2. Supervisor Update: Kathy Klaver 
 
There are 2 part-time preschool spots open (Tuesday/Thursday).  
 
Parents are reminded that the Centre requires 2 months advanced notice for the withdrawal of children 
from the Centre. Parents with children entering JK in September 2015 are reminded to check with their 
schools about the dates for staggered entrance.  
 



The Centre has decided to assign part-time staff to specific programs to facilitate pick-ups and drop-offs. 
The goal is to have an RECE in each program room at 7:45 AM, with an afternoon person (TA) to assist 
after the morning RECE has left for the day.  Management is working to hire a new TA for the preschool 
room.  
 
Kathy asked parents to write out ‘Wishes’ for their children on paper leaves that were available in the 
hallway, to be added to the Centre’s wish tree. 
 

3. Finance Update: Cher Mereweather (for Dori Cross)  
 
The 2015-16 budget is now based on program area. In order to balance the budget, fee increases of 
5.5% for infants, 3% for toddlers and 2% for preschoolers were incorporated into the new budget. No 
questions were asked from parents.  
 

Motion:   To approve the fee increases as presented 
I. Motion to Approve:  Kathyrn Preuss  

II. Seconded: Alan Sawyer 

III. Motion Carried 

Cher wanted to stress that the Board and Centre recognizes the families that made donations to the 
Centre. The Centre is fiscally responsible, and working to rectify deficits that were generated in previous 
years.  
 
Prior to the Centre withdrawing funds to cover losses two years ago, the contingency fund was at 
$204,000.  At the end of the 2014 calendar year, our contingency fund had dropped to $145,000.  The 
County of Wellington recommends a contingency fund which would cover operating costs for 3 months, 
the equivalent of $246,000. .  
 
Cher presented the one-time enhancement grant from The County of Wellington. The Centre was 
recognized for running an infant program, with acknowledgement that this type of program has higher 
operating costs. Support was given to those Centres that subsidize, and those that have full time infant 
spots. This amounted to a one time grant of $44,120. At the January 6, 2015 Board meeting, the Board 
discussed what to do with grant and decided it was most fiscally responsible to put the grant back into 
the contingency fund. This transfer has been made and the contingency fund is now at $189,000, or 
$15,000 below 2012 levels.  

 
4. Director Update – Cher Mereweather (for Dori Cross) 

 
Fundraising continues to be necessary to balance the Centre’s budget. Mabel’s Labels fundraiser is on-
going and another Fundscript may be initiated.  
 
Leah Pullyblank presented the idea of a mandatory raffle for the parents. Parents would be obligated to 
buy a certain number of tickets, which they could resell to recoup costs. Parents asked whether the 
prize would be one large prize or different smaller prizes. However, previous fundraisers included silent 
auctions, which may be a better venue for smaller prizes.  
 
Cher Mereweather presented the idea of a Centre Carnival in May. In the 2015-16 budget, $4,000 was 
built into budget for fundraising. Parent body interest (and participation) is integral to this endeavour. 



The intent is to have a carnival open to the community. There would be an entrance fee, with stations 
set up around the Centre. Perhaps pony rides, a bouncy castle and a BBQ.  Scotiabank will match the 
profit from the event. There are risks in terms of expenses, rain, other. A show of hands from Parents 
pointed to a majority interest. Dori will send out an email requesting 7 to 10 parent volunteers for a 
Fundraising Committee to plan the Carnival. If there is not enough interest, the $4,000 will be taken out 
of the budget.  
 
Action: Dori Cross to email parent body requesting participation in a Planning Committee for a 
Carnival. If there is not enough interest, Dori will remove the fundraising line item from the budget 
and the funds will have to be accounted for elsewhere. 
 
Kathy Klaver informed parents of the option to donate their $200 parent deposit to the Centre upon 
their withdrawal. This donation is a charitable donation and parents would be issued a tax receipt.  
 

5. Communications Update: Jalene Lumb 
 
A parent survey will be sent to parents via email within the next two weeks. The survey will close by the 
end of February. Parents are urged to fill out the survey as the results will facilitate improvements.  
 
Action: Dori Cross to email parents with the link to the Parent Survey.  
 
Jalene Lumb and Holly Dolan are working on updating the Centre’s website.  

 
6. Facilities Update: Alan Sawyer.  

 
The Stage for the playground was completed in the fall. Thank you to Julian Sinclair for building the 
stage, and to the parents for their patience. 
 
A quarterly maintenance day was held in the fall. There was great turn-out and parents were polled with 
a show of hands for continuing this initiative. As there was interest from the poll, Alan will set-up 
another maintenance day for later in the spring. 
 
Action: Alan Sawyer to determine date for Spring Maintenance Day, and have Dori Cross email 
parents with information.  
 
Parent meeting adjourned at 7:40pm 
 
 
 


