
1 
 

Campus Childcare Cooperative of Guelph:  Parent Meeting 

Tuesday, June 10, 2014, 7:00pm-8:30pm 

 

MINUTES 

Agenda 

1. Board Business:  Cher Mereweather, Chair 

2. Finance Update:  Cher Mereweather, Chair (on behalf of Leah Pulleyblank, Finance Director) 

3. Parent Involvement Update:  Cher Mereweather, Chair (on behalf of Alexis Arbuthnott, Parent 

Involvement Director) 

4. Stage Update:  Cher Mereweather, Chair (on behalf of Alan Sawyer, Facilities Director) 

5. Executive Director Update:  Dori Cross 

6. Website Update:  Cher Mereweather, Chair (on behalf of Communications Director (vacant)) 

 

Meeting Minutes 

1. Board Business:  Cher Mereweather, Chair 

Cher introduced all of the Board members present and highlighted upcoming vacancies which include:  

Fundraising, Secretary and Communications.  Cher discussed the importance of Board members and 

succession on the Board. 

Board members present:   

1. Cher Mereweather, Chair 

2. Leah Pulleyblank, Finance 

3. Parminder Bharta, Personnel 

4. Kathryn Preuss, Policies & Procedures  

5. Dori Cross, Secretary & Staff 

 

Absent Board members:   

1. Alan Sawyer, Facilities 

2. Alexis Arbuthnott, Parent Involvement 

 

Parents were encouraged to join the Board if interested. 

 

 2. Finance: Cher Mereweather, Chair 

Funds have been secured by the County of Wellington for Health and Safety, as well and Transitional 

program requirements.  The Transitional funding will assist with the expansion of the new Toddler 

Program in September 2014 for items such as, tables, chairs, cots, toys, etc. 
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A funding application will also be submitted in June, 2014 for Play Based Learning materials to support 

the Early Learning Framework. 

With the changing child care landscape, and the Early Learning Program (i.e., full day Kindergarten), the 

Centre continues to struggle with balancing the 2014-15 budget.  Cher noted that the Centre is in need 

of an additional $15,000 in order to balance the budget while recognizing that the Centre cannot 

continue to raise fees.  Fees cannot be raised again because the county will not provide subsidies to 

cover increases over a certain rate. 

The Board has considered a review of how fundraising dollars are spent.  The current fundraising plan 

consists of several small events and a possible Silent Auction.  The Board has discussed several different 

options:  Carnival, Dinner/Auction.  Other ideas were requested from the parent body and a clip board 

was passed around to solicit ideas.  Cher noted that a large community event could bring in Corporate 

Sponsorship. 

The time frame for a large event was proposed for late September 2014. In order to plan for such a large 

event, the Centre will need a Fundraising Coordinator and parent volunteers to assist the Centre staff in 

the planning process.  The parent body was encouraged to participate. 

The parent body was asked to pass a resolution to use fundraising dollars for operations. 

Resolution:  To Use Fundraising Dollars for Operations 

 Motion:  Kathryn Preuss 
Seconded: Alan Sawyer 
Vote:  Carried 

 

There were several questions and concerns raised by the parent body when the budget discussion 

opened: 

1. Can we get a current breakdown of the budget line items?   

a. Cher noted that the budget is transparent and open for any parent to review, but the 

Board is entrusted to review and approve the budget line items.  Detailed review at a 

parent meeting is not appropriate. 

2. Are there options for a sliding scale fee structure? 

a. Further discussion noted below. 

3. Can we do Fundscrip fundraiser more often?  Perhaps a subscription based approach. 

a. Although the idea was noted, the parents felt it was not sufficient to cover the $15,000 

shortfall. 

These questions lead to substantial discussion by the parent body and a number of resolutions. 

The first discussion item was with respect to obtaining the $15,000 to balance the 2014-15 budget.  

The parent body proposed a number of options to secure the funds, which included:  

1. Solicit the parent and alumni body for donations. 
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2. Raise the funds through fundraising efforts. 

3. Do a combination of 1 and 2 above. 

Resolution:  The Centre will fundraise the entire $15,000 to balance the 2014-15 budget 
 Motion:  Anna Formusiak 
 Seconded:  Leah Pulleyblank 
 Vote:  Not carried 
 
Resolution:  The Centre will raise the entire $15,000 to balance the 2014-15 budget through parent 
body/Alumni/Corporate donations 
 Motion:  Kathryn Preuss 
 Seconded:  George Ferreira 
 Vote: Not carried 
 
Resolution:  The Centre will raise $15,000 to balance the 2014-15 budget by hosting a larger 
fundraising event in combination with parent/alumni donations 
 Motion: Leah Pulleyblank 
 Seconded: Alan Sawyer 
 Vote:  Carried 
  
 

During this discussion there were several other options proposed by the parent body to secure the 

funds.  These included increasing fees a second time (for the 2014-15 fiscal year) and applying an 

application fee to the Centre’s wait list, for example $50 per applicant.  The following resolutions were 

made regarding these proposed options. 

 

Resolution:  To increase parent fees a second time in the 2014-15 fiscal year. 
 Motion:  Kathryn Preuss 
 Seconded: No Seconder 

Vote:  Not carried 
 

Resolution:  To apply an administrative fee to all wait list applicants 

 Motion:  Kathryn Preuss 
 Seconded:  Brian Cullen 
 Vote: Not carried 
 
Substantive discussion also occurred surrounding the $5,000 that was raised previously through 

fundraising efforts to build the stage, but has not yet been spent.  The parent body proposed using the 

$5,000 for operations, rather than building the stage.  Dori and Cher mentioned that there will be an 

application submitted to the Play Based Learning funds for stage expenses, with the hopes that the 

$5,000 currently available could be applied to operations.  The following resolutions were made. 

Resolution:  Use the existing $5,000 previously raised for the stage build for operations 
 Motion:  Tim Lewis 

Seconded: Kristy Meinen 
Vote:  Carried 



4 
 

With this resolution, the parent body made it clear that the existing $5,000 currently ear marked for the 

stage, should be used towards operations.  The stage building should only proceed if new money is 

secured.  It was noted that there were several parents concerned with this change in use for the funds 

previously raised for the stage.   

 

3. Parent Volunteer Program: 

At the January 21, 2014 parent meeting the Board outlined that it was the Centre’s intention to dissolve 

the parent involvement program (as per the parent’s request in the 2013 Parent Survey) and move to a 

parent volunteer program.  Cher indicated a motion was required to formalize this change. 

Resolution:  To dissolve the parent involvement program and introduce a parent volunteer program. 

 Motion:  Dan Paine 
 Seconded: Alan Sawyer 
 Vote:  Carried 
 

All parent volunteer jobs will be posted on the job board and website.  Parents are encouraged to 

participate. 

4. Stage Update: Cher Mereweather 

Cher presented a rendering of the proposed stage and updated the parents of the process completed to 

date.  The design and CAD drawing is complete; the package has been reviewed and stamped by an 

Engineer and the documentation has been submitted to the City of Guelph Planning Department for 

approval.  Next steps will be to obtain a permit and create a work schedule. 

It was noted again by the parent body that the work schedule should only proceed subject to new ‘Play 

Based Funding’ or Corporate Sponsorship (such as the donation of lumber) being secured to cover the 

cost of the stage. 

5. Parent Survey: Cher Mereweather 

The Parent Survey will be coming shortly.  Your feedback is important to us! 

6. Executive Director Update: Dori Cross 

Dori reviewed the Centre’s current staffing compliment.  Melissa Poole is one of teaching assistants and 

assists with general housekeeping duties.  Lisa Sobers is the Centre Float and Toddler Teaching Assistant.  

Ruimin Xu is on an extended leave of absence from the Preschool program.  Cassi Rayner will be filling in 

fulltime for Ruimin and Brittany Longpre will assume the part time Teaching Assistant role. 

The addition of the Senior Preschool program has been very successful and the children are adapting 

very well to the smaller program size. 
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As a licensing requirement from the Ministry of Education, an additional staff member for the Senior 
Preschool was needed to assist children with washroom routines.  This position also assists with daily 
jobs that were once part of parent involvement program.   This has proven to be very effective. Melissa 
has become a welcome addition to the team and has developed great relationships with the children. 
 
Early Learning Program and Enrollment:  We are currently awaiting our license for an additional 10 
toddler spots to replace our Kindergarten program starting in September 2014. 
 
Parents were reminded to submit their holiday schedules to program teachers, or Kathy Klaver. 
 
7. Website Update: Cher Mereweather 

We are continuing to add new content to the website.  Photos, parent forum and parent volunteer 

information are currently under development.  We will be directing parents to the website with links as 

we try to move away from email attachments.   

New additions to the website include the Parent Job Board and Donation sections. 

The Centre is looking for a parent to volunteer to assist with the maintenance of the website, which 

would focus primarily on timely content updates. 

Questions/Ideas from Parent Body: 

1. Can the class calendars be posted on the website? 

2. Can the parent meeting minutes be emailed to parents and posted on the website? 

Next Parent Meeting: AGM September 2014 – date to be determined 

8:30pm, the meeting adjourned. 

Bring Forward Items: 

 

 

http://www.campuschildcare.org/ccccg-parents/volunteer-donations/job-board
http://www.campuschildcare.org/ccccg-parents/volunteer-donations/parent-donations

